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Background 
The RNA is a large development just north of the Brisbane CBD.  It has historically been used 
for the annual agricultural show called the Ekka and other large events and conferences.  It is 
now being redeveloped by Lend Lease on behalf of the RNA who have rebuilt the convention 
centre and are now creating a new residential and retail space called The Green. 
 
The RNA is across the road from Brisbane’s Herston Health Precinct which contains the Royal 
Brisbane and Women’s Hospital (RBWH), the University of Queensland’s Centre for Clinical 
Research and the Queensland Institute of Medical Research and accommodates over 11,000 
workers and students daily.  The RBWH not only has staff accommodation needs, but also 
requires short term accommodation for visiting health professionals as it is also the largest 
teaching hospital in Queensland. 
 
The Leukaemia Foundation is supporting families who require care at the RBWH, which is the 
largest provider of blood cancer treatment in Queensland but lacks colocated family 
accommodation.  The Leukaemia Foundation is therefore accommodating families at nearby 
hotels for ongoing treatment at considerable cost.  If families aren’t supported with 
accommodation during what is routinely between 6 months to 2 years of treatment, research 
has shown that they will most likely lose the family home and be on welfare for the rest of their 
lives. 
 
Lend Lease, as part of their contract to redevelop the RNA has made contractual commitments 
around community development and affordable housing. 
 
The Solution 
Considering the needs of all the players, Sandy Blackburn, who was aHead of Social Innovation 
at Westpac at the time, proposed the following solution: 

● the Leukaemia Foundation purchase apartments in The Green for use with both 
patient and family accommodation as well as short and medium terms 
accommodation for RBWH visiting professionals and new staff 

● the RBWH refer visiting health professionals to the Leukaemia Foundation’s 
apartments as opposed to Brisbane hotels, paying commercial rates but knowing 
that the profits will be reinvested into the work of the Leukaemia Foundation to 
support patients 

● Lend Lease sell the apartments to the Leukaemia Foundation at a discounted 
rate, not only to recognise a volume purchase but also as an offset for a 
community investment as the Leukaemia Foundation can now provide both the 
community engagement and social impact 

● Westpac agrees to lend the required funds to the Leukaemia Foundation at a 
discounted rate as its social contribution 

 
The Impact 

● The Leukaemia Foundation can provide co-located accommodation to families 
and also creates a multi-purpose asset that can be fully leveraged, supporting 



their long term sustainability 
● Families are able to access quality accommodation that is a short walk to the 

hospital and not 6 km away in the Brisbane CBD, making patient support and out 
patient treatment significantly easier 

● the RBWH can provide an improved employee value proposition to attract quality 
staff through securing local accommodation in the first year of employment for 
staff from outside of Brisbane 

● the RBWH are able to offer quality accommodation within walking distance of the 
hospital for visiting health professional and seeing the profits go back into 
improved patient care and outcomes 

● Lend Lease are able to sell down apartments at The Green as well as create a 
unique community engagement approach for residents and the local community 
of the Herston Precinct 

● Westpac are able to support its customers in achieving both financial and social 
outcomes through its mainstream lending 

 
Progress 
The Leukaemia Foundation has now secured financing through Westpac and secured 14 
apartments in the first phase of The Green. 
 
Both the State and Federal Health Ministers were briefed on the project and whilst it requires no 
financial commitment from government, research was undertaken by the Leukaemia Foundation 
to quantify the cost savings created through improving the family support available that reduces 
the patient recovery time.  As the cost to government is approximately $1,000 per bed per night, 
quicker recovery times and out patient accommodation will result in significant cost savings over 
time. 


